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Resumen

La evaluacion de las practicas de produccion del cacao (Theobroma cacao L.) como
requisito para la certificacion UTZ, se sustent6 en el desarrollo de formatos diagndsticos y
mecanismos de evaluacion de los principios de las Buenas Practicas Agricolas (BPA) y
rastreabilidad, las cuales forman parte del sistema legal de alimentos seguros para la
comercializacion a nivel nacional e internacional. La metodologia seguida permitio
elaborar planillas tipo cuestionario con base a los argumentos de certificacion UTZ para el
diagnostico de las BPA vy rastreabilidad a nivel de unidades de produccion de cacao y
proponer un listado de acciones basadas en estrategias de socializacion, para las mejoras de
aquellas cuyo resultado en el nivel diagnosticado resulten no conformes. En conclusion se
desarrollaron formatos de evaluacion contentivos de 122 y 69 preguntas para las BPA 'y
rastreabilidad respectivamente, de aplicacion como lista de chequeo con alternativas de
respuestas conformes, no conformes y no aplicables. Estas preguntas se enunciaron
considerando los criterios de los protocolos de conducta para la certificacion de una
produccién responsable del cacao y un sistema interno de control. EI mecanismo de
evaluacion para analizar los resultados del nivel de implementacion de estos principios, se
bas6 en el célculo del porcentaje de eficiencia, que con un valor mayor del 70% se
interpret6 satisfactorio. Aunque con este nivel, la unidad de produccién debe someterse a
un plan de acciones de mejoras continuas para cumplir el 100% de conformidades, que
avala al productor a la tramitacion de la certificacion UTZ. Se recomendd un proceso
intensivo de asesoramiento para organizar a los productores en un sistema documentado y
de planificacion estratégica para la produccion agricola, sustentadas en un conjunto de

acciones enunciadas en esta investigacion.
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Evaluation of the practices of production of cocoa (Theobroma cacao L. ) as a requirement
for the fulfillment of the UTZ certification
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Abstract

The evaluation of the practices of production of cocoa (Theobroma cacao L. ) as a requirement for
the UTZ certification, was based on the development of diagnostic formats and mechanisms of
evaluation of the principles of good agricultural practices (GAP) and traceability, which are part of
the legal system of food security for the marketing at national and international level. The
methodology followed by enabled him to develop spreadsheets type questionnaire based on the
arguments of UTZ certification for the diagnosis of the BPA and traceability to level of production
units of cocoa and propose a list of actions based on strategies of socialization for the improvement
of the level diagnosed. In conclusion, it is evaluation formats developed resolutions of 122 and 69
guestions for the BPA and traceability respectively, of application such as checklist with alternative
answers correct, non-conforming and non-applicable. These questions were enunciated
considering the criteria of the protocols of conduct for the certification of a responsible production of
cocoa and a system of internal control. The evaluation mechanism to analyze the results of the
level of implementation of these principles, was based on the calculation of the percentage of
efficiency, that with a higher value of 70% was interpreted satisfactory. Although with this level, the
production unit should be subject to a plan of actions for continuous improvements to meet 100% of
conformities, which endorses the producer to the processing of the UTZ certification. It was
recommended that an intensive process of advice to organize producers in a documented system
and strategic planning for agricultural production, based on a set of actions set out in this research.

Key Words: Cocoa (Theobroma cacao L.), Good Agricultural Practices cocoa, cocoa UTZ

certification and traceability cocoa
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